[image: image1.png]Bharat Sanchar Nigam Limited
(Corporate Office)
102-B, Statesman House, Barakhamba Road,
‘New Delhi — 110 001

No. 3-1/2002-Restg. (P11
Dated: 11" December, 2006

BSNL Employee Transfer Policy
. Purpose

feansfers arein general nesessitated due (0 requirements of illing up of posts, meeting of
e staff requirements of hard/soft_enure/unpopularidifficult stations, matching
employees qualification / experience with job requirement, gainful deployment of supis
Stob within or outside the recruiting zone, sharing of shortages, even distribution of Safl
ver recruiting zones, movement of siaff from sensitive posts of other adminisuative
‘equireents, meeting of requests cither pessonal or tenure relaed etc

2. Objectives of transfer policy -

21 In the changing business environment, the solefprofile of employees o be
Zugmented contimuously. “Functional managers” need to be given an the job training and
exposure in differeni types of work lop thefn to be “ Business
Managers™. Similarly non-exceviive employees need to be retrained and redeploged in
new jobsllocations to meet e technologylmarket related changes in business of the
company

uations 1o

22 Transfersfjob rotation is required 10 achicve following objectives:

4. To achieve BSNL's corporate goals through Swell developed personnet
withian al} around personality.

b, Te have a mixof personicl positioned a different locations/jobs wh have
gained varied experience systematically.

¢ To maintainfupkeep the ongoing functional activitiesfiasks such as
telephone exchanges, customer service ceaters efc at all fimes.

4. To distribute the available menpower evenly in the SSA/Circle/service
atea of Company as per workload.

e. To provide opportunities to work in different disciplines.

1. To eahance productivity and cbviate monotony. .

& Tarensure rotational redeployment of the personnel from *sensiive” posts

b, To ensure continvity of management and systemlic succession planning
for key posts in middle and senior management level.

i. To falfil the needs of employees nearing retirement for possible

‘placement close to their home own or 2 location of their chofce.

To meet the staff requirement of hard/sofl tenure/difficultunpopular

stations.
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Management’s Right:

The management has the fight to move employces from one postfjob to anather, ©o
different locations, (o different shifls, temporrily o permanently, as per business
tequircments changed or special needs arived.

a.

)

(&)

Need of transfer:
Transfer can be affected due to anyone of the following criterion.

) To provide replacement for a specific posycadre with a specialized or
desired qualification and/or suitable expericnce, as per company need.
b) To meet the business requirement of BSNL.
& To bridge manpower deficit or to provide reinforcemont in view of
business requircment
d) Placcment under compassionate ground.
<) To adhere to govemment regulation’ ruling/guidelines as applicable (25
amended from time t0 time).
Basis for transfer "
Transfer shall oot be purely based on tenure decided by the transfer policy.
Transfess shall also be based on competencics and,skills required to cxecute the
work or ta provide an opportunity to employees debelop competencics as per job
rotation requirement for the employecs. The transters shall be based on:
2) Vacansics created duc (0 promotions, creation of posts and retircment.
b) Job rotation requirement in synchronization with period specified for
post. station’ and circle tenure.
¢) Past expericnce in various functions and nature of jobs handled.
d) Surplus andor shortages at any location.

Guiding principles:

Transfer on the basis of completion of posustation tenure shall normally. be
done each year. Transfers involving Station/Circle/urban/rural/posting change
will be undeftaken for meeting the shortages and service demands
difficulvunpopular area postings, request from employees posted on hard
tenure‘tenure stations and others. The request of employees coming from hard
tenure fenure stations shall be accommodated. i necessary by displacing other
employes, depending o the longest siay basis.

“The eut off date for computing Circle/Station/Post tenure would be 31" March
of particular year. Transfers involving change in the. PostStation/Circle will
be affected in such & way that orders are issued latest by 31" march of
particulas year. However transfers shall be done in the intesest of the company
atany time of the year.
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ompleion of 2 years at @ paticular SA0T. “The ransfer after two years 00
et will b at company’s cast 1f 1 ansfer is due to porsonal reasots

o two years, this vl be at the costof the employec.

() Tn case any Employee ties 10 IMuEnee ransfer through other than normal
o would be taken as violaion of conbes sule. Due entries of such
e be made n the Annual Confidenial Repori well as Service Book

e concemed Employee which shll be duly Taken into consideration while
Sudging the ftncss of i enPIOYE tor any perfomnance linked
eksfincentivesicompensation Of CeEC ‘rogression like time bownd DA
Dl up-gradation or post based promeor:

(&) tn respect of matters, which ot 700 specifcaly covered in these rles, e
Contaat Gov. rles, i 5o f they are R0t nconsistent with these rules, will be
followed

7. Request transfers

o Employees will be encouraged 10 16U wanafers which will facifitate
their career development.

b, In the complete span of employfe service two request i
permited. Request tansiers shall enerally be acceded (0 as fir 2
Poesbl. Employee while meking r<Ues, “hould give in vaiting that he is
Pe¥ing for request transfr. n his appieaton ciroumstances wnder which
e I roqred need o be explioed clearty Futher employee should
e oimum two years U & parioulas 10250n before asking for &
cequest transte.

§, Transferring Authority

The responsiilty sad authorty of vaflex of emplayees for st levels below BSHL
‘Boird shall be s per bl shown below:

Tevel

e
Foaefers G the | iee_csdle &g amshes |
ucle/SSA, jithin corporate office

TEAG orequiveent
GAG orequvalons | Cile Head

Tirector  HRD. Directot
(Finanee) i consuliation
with CMD for fimance:
. offces.

JAG or equivalent ircle Hsﬁl 7 SSA | Director HRD,
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5 Group B or cquivalent | Circle Ficad / SSA | Diroctor ~HRD. Director |
Head within their | (Finance) in  coasulation
jurisdiction. with CMD for finance
_ . offiers ]
&G & DNow | Cirdle Tiead [ SSA | Diseclor  HRD of _Fis
exeomive cmployees | Head witin_their dc!cgaledaulhorily,Dm-ﬂo)l
jursdicton (Finance) or his delegated
authorty  for  finance

| S officers. .
5. Guiding principles of transfers of executive Employees with Al India

Transfer liability
a. Transfer tenures:

Annaal pool of quaifying employees eligble or ansfer shall be drawo orf the
basis of following tenure : -

TPast | Station | Circle |

| tcnure | tenure | tenure |

13 [ 18 1\

[JAGorequvalent 14 18 [12 |

TS cr equivalent a 10 s 1

4TS orequt 3w |15 |
ST G o s

equivalent

The tenures will be also subject to the employee annual performance for which
ACRs and his BSC Scores will be taken into account. These cin also be increased
‘depending on last two years scorés of BSC.

Minimum period of three years at a location shall be maintained as far a5
possible in order to avoid hardship to the employees.

Tenue at a particular location will include consecutive postings in different
field units in the same location.

For counting the Station/Circle tenure, the petiod of service rendered in the
previous gradelgrades would be counted. The transfed/posting history of DoT
ingloyment shall be taken into account for the ex-DoT absorbed employees
fn BSNL, Service period of 2 years or more will only be recognized while
computing posustation/Circle enure. For Temitorial Circle Exccutivzs, while
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computing Station/Circle tenute, any stay in non-territorial Circle within the
territorial jurisdiction of the Circle shall aso be counted. Similarly, for non-
temitorial Circle executives, stay of territorial circle shall be counted while
computing Station/Circle tenure,

In a carcer span of all exeutives, normally one hard tenurc such as North
East, Assam, JEK, A&N Islands and one term in other tenure circles/SSAS
would be ensured. Afier completion of tenure, the excoutives shall be
accommodated at the choic station as far as possible. The stay in tenure/hard
tenure Circle/SSA would be counted only if the exccutive has worked for the
tenwre period in the circle afier the same was declated tenure Circle/SSA.
‘Tenure will be counted for the period scrved at the station after the date
of juining. Extra feaves taken over and ahove due for the tenure period of
tenure station will be deducted from the stay at that station,

For promotion-from GroupB: to- GroupALSTS it shall be malsdatory
executives whor had foined as Group B-of Selow in DOT/BSNL o complete
one hard tepure in their service span as Group B. Otherwise their name may
not be considered for promotion. -

For considering executives for tenure posting on transfer, the executives with
longest stay in a particular circle would be considered first,  Femaie
executives would aldo be encouraged to serve in tenure postings. However,
pusiing of unwilling femaic executives o hard tenure station would be
avoided. Due recognition (0 female executives who have served in hard teaure
locations shall be given in their ACRs

Al the time of twansfer, all the employees would be required 1o prepare 2
handling over pote to_asist the svecessor execute. his respousibilites
effectively. A copy of sich néte would-be given 1o the intediate reporiing,
and reviewing suthorities. . -

e bandling: over note:shall be:tovieswed by imemediare refioning aaority
a5l banlngovec e Sl b st 0 o seviming ety

‘Disciplinary action shalt be taken i the employes doss ot selopaie 1o the
newly-assigned postwithin the time frame specified sthe transfer order and iy
shaff-amownt fo gon-sbeying of orders, L

Exetutives returning s TCIL 86wl asfhom forsign sy deputacon of
{00 yearor aore:shall Beposted 16 hard tequre stations, .

T S v——————
‘However, tegitest transfés i rmmwdm
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10 Transfer Rules for Exccutives with Circle Service Liability

a. Such of thoss executives who have completed 4 years of stay on a post, or
10 years of stay in a station may be transferred to another post to another
station within the Circle’s jurisdiction. In case of cxecuives of non-
temitorial circles, posting within teritorial jurisdiction of recruiting circle
shali be counted towards stay tenure purpose.

e T enure and (enure Gircles where there ace shoriage of
circle recrited exceutives. Executives shall be encouraged 1o serve in
such hard tenureftenre circles. Such voluntary transfers to these circles
and service stay particulars shall be taken into account while posting at the
time of promotion.

. Since the”exccutives of Circle level have heen reeried serve the
concemed recruiting circle tll their promotion to All India service cadre,
they shall normally not be allowed to seek transfer out of the recruiting
circle. However for those executives for whom the BSNL management
agrees for transfer from one Circle 10 another, on exceptional grounds of
hardship cither on mutual or unilateral request basis, shall rank cnbloc
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i)

(iii)

)

o)

The non-exceutives transferred from one Circle/SSA to another, either on
mutuzl or unilateral basis, shall rank enbloc junior to all other non-
executives of the cadre in new Circle/SSA(where employee is going to
join on transfor) on the date of joining. Service rendered in previous
Circle/SSA shall not be counted for the purpose of co ig qualifying
for_any_perkgncentive/compensation linked with_service and
castier_progression, either time bound or post based in new Circle/SSA.
Further, their claim for any benefit on service rolaed carrier
propression/perte/incenives/compenSatioR o e basis of service
reridered in previows Ccl/SSA should also be forfcited

‘Transfers within recruiting Circle/SSA

For transfers involving station change within recruiting Circle/SSA, stay at the
station shall be the criteria.

Seat/Section tenure will be fouy years, station tenure ten years and SSA tenure
for Circle cadre staff shalt be twelve years. For counting station/SSA tenure,
the period of service rendered in previous grade/grades wauld also be counted
However, the period of service rendered as DRM/TSM shall be excludgd.
Break period of two years ar more shall oply be recognised while computing
poststation/SSA tenure.

Empldyees of 53 years or mote shall normally be exempted from rotational
ransfers. involving change of sation, however, they can be rotated on the
busis of seavsection tenure &t same station.

Regarding transfers from urban lo ruralfunpopular and vice versa, the rusal
stations should be weated as tenure stations with tenure of three years. For
effecting transfers from urban to rural stations, the system of calling of
volunteers is tobe adopted & in the event of not getting adequate volunteers,
employess of the cadre having longest stay ot the station shail be tansferred.
Such transferred emploees shall be eligible for choice posting at wban
station on completion of rural tenure, if necessary, by transferring out other
employee with longest stay at the uban station. Persons posted in rural areas
may be allowed 1o contine even, beyond three years teaue if they so
volunteer. However they should be subjested to the prevail if tenure limits




